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Project Summary

The international project KNOTS is a long-term project for non-governmental sailing and similar water sport

organizations. The aim of this project: to create a network of non-governmental sailing and similar water sport

organizations. This network should improve their management, encourage interaction between them, exchange

different experiences, sharing of good ideas and practices, improvement of competences of sports organization

managers and staff mobility. The network would also be useful for further cooperation projects. Contents. During

the project partners exchange staff and members for a short time (3-7 days). A small group (2-4 persons) from

one organization will visit other organization, participate in their activities – to learn about organization

management, exchange best practices and ideas. So, it is basically like exchange of organization members. All

partners should be able to invite a group from another organization and involve them in their activities – events,

races, training, volunteering, joint to their boat crew, preparation for the navigation season and so one. At the end

of project, the main 3-days event in Klaipėda will follow. A seminar on non-governmental sports organization

management will be held, with a workshop on professional sports organization management for participants

related to the topic. All partners could summarize their experience of sports organization management, share

ideas, discuss what they have learnt from each other and so one. On the second day, a sailing race will be

organised for participants. Target group: members, administrative staff of non-governmental sailing and similar

water sport organizations, especially young members (18–29-years-old) and the potential managers of

organizations. Time. The project would start in January 2018 and finish in June 2019.
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